VUNNVDAIY

§89UTI1YNTT drineuaviynisnsy a"suu%msm%’wmﬂsqﬂza n3. o blowe Dooo AB Loew
N va ovos.lo/ 9.® Un

FUAN @b
1594 msaﬁﬂsL?Tw%’umsﬁﬂmauswé”ﬂqm Toolkit ATMaIANTaNsIOULES (PMQA «.0)

Seu eSudnsuvinenai seseBufinsumSwennsin vawhnguawsiesssu Wamdhnsessnsnsu
N8 wemInes gerwenmseud gerunemsdninaumineinsii e - e

YU

HenneMsngu uagsnnemsaiuludinnuariynisnsy

v

<

Arganrduduasunisuinisfanastiudeiia ddnau nw.s. Snede 7
ebde/voco.al asiuil @ SuNAL bene LLﬁ’)'anﬁaﬁﬂSL%'ﬁ“umsﬁﬂmauswé’mqm Toolkit #WIn
9IANITANTIONLET (PMQA <.0) Ineflsvoznanfnueousudausisudl ve - o nuAWUS uasudl o
flunan oo o TssususedaUSuira vanuman NFUMWAMIUAS dAtawsilou 91U &, coo UM
(AR SaaumEIu) sadl mmsn@swamﬁamLﬁmamlé’ﬁLiulﬁﬁﬂsw%’wa’msﬁw www.dwr.go.th

LY 4

M1V99UTN AUNUN

FSvunnivalusansiu

Wefind Funido)
@vIynIsnTy




ad

o a Py a P ] Y]
davudasiuntsusmsianisdruiioa dnlneu nw.s.

ol I I. oo My o $u @ IATIFUsEAEUANR AudnmIiunssiesh <o wiswn N?E;:m a'WEJ']ﬂ‘S“.J"I
~ ouuudeTane unvjiaeates wavdnd nunnY eoleo 18
3 : (Do) eam nctos uHN : (oole) e nxox www.igpthai.org g 0 b ég 9 0
duuImm§ngipyena i SRRE
" f? 328?4 wwﬂ?bfbf
i ebde/ Soco.oly Lﬁ‘b%ilé “2gt 1203
080 bix ) e
. A4 & UL &b dninauasun

K o v a 'Y ., aa '3
LI n'ﬁﬁllﬁiL'U'liUﬂ'ﬁaﬂU”laUﬁll“aﬂqm? Toolkit W'Umaﬁﬂﬂ”lialﬁsﬂuzqq (PMQA &.0)

.............

Sou  afudnsuniwensun

y i v Y
Adanay 51&]a8LaﬂﬂMaﬂam7

.........................

svamiuduaiunsuimsiensdudledia dnfnau s, iunmitsuimsguuuuiiay
udadndninen nws. unvmmhflumsinevsuuasiann yafimsuinislifmuusni Vs
mMsvimsuiniienuniadg WRasaiui dagdunisianinisuimssanisyalmiiduiadedidy
v1avama‘lwammsmaammuﬂunam‘lumsusmwmms sufadudnmiduniauiodnmsuazUssna
Aty mlmmmsaquamsusmsmmsguuuu’lvmmumrumqmmwmsuwmmmsmﬂsg .o Wdnvih
ulasamslineusuvangms Toolkit RBnBadMIaNsIAULEe (PMQA <.0) Tu

Tunsil iieliaumsadlalanlulmifussuussnsinsuasuuafnvesszuumsuinsdnnis
PMQA m%‘laQﬁa‘lumﬁmsnvﬁua-'rf'muﬂﬁﬂmwaqaqﬁms wazinfssiloluntsuvasnagnslussuuanu
aoudualunisuimsiamstudedia didhau nws. Yelgiimundala ‘sqmiﬁnmau;wangm Toolkit
Hinesdmsausmuzgs (PMOA <o) Ty seusialumsf myieussus i we - oe MUATALS Was @ fues oo
Tl go Ay a T5wsuIadayi uea va1umats nganwenuas 3 uFuatAsRana Ul on
funAN bod T en qUATALS beos Ustneseteliirfunisfinwmeust neluiufl wo nuaus Lews
Arameiouvingasay «,.coo um (A fesumdau) wieuenas gunsalinfoudeou arnsnatsiu
uazewnyine LimAfivnuase sy Fadfenulasims@nweunrsldsulseneilodns iunsfnweusy
wingasianaraiiedineanfoausingaudiduwnday el awisnaevoweandeaindulan
U@l T Ina MINELEY o bede BREE, os cods Elocm WATUNIATNIUTUNT quand
MNELAY oc Gbax edde WaramsaaTlnaaenatsnisadaslinie www.igpthai.org

-t <l 4 - ] t 3 ) <t (v [ 73 1 5
ﬂ\’lﬁﬁﬂﬂ-ﬂW‘la‘iﬂsﬂwqq?mqaﬂuﬂa'}nsw'ﬁ']llﬂﬂ'tﬂﬂUiuwaﬂQVﬁﬂﬂﬂa'n i’]uﬂQ‘Uaﬁ?quaHLﬂsqzﬁ
1 (% LY L7 1 A ql } 24 1 ﬂ.
viuussrdiniuindngasiudanbenuiiiedoshe svveunnds
= Tl inmandaddunw
by
1 ielusanniu

YpuansAImNLUlie

ypu.l/'.-

O Lo
d/ (MieuvarniesnIng Lmna) ¥
f8usmsantudaaiumsudmstanistudieoia

dnau NS,

e

BAIRa 013NGYINY)
gouAnsuMInengn

L] a - a ) ol e o
antudsasunisudmstanistnudienn dtineu nws.

?IiFTWVI © bocn GXRE gy Y 1 fnTs Quasm: O dwvlsu
VI o bean smbd ,g/ﬁ@m Odlana¥n Q d.aTadnm

Odeuy  Odens  Béudunwe
] un .
4 1 www.igpthai.org
Hoandu e
v 4 f }34 )
i, (UIBUNNT AININY

: 3 & 1ﬁiﬁﬁ
e ENNTA NI )N
DAL LT 1 73

Gou O ue.aau. @uo.aua. O wo.an.
O uwp.awe. Oun.ana.
O wp.ava. O wa.a.

O Wavsw -
,Z]?mifmﬁ%ﬁumi 0 Vs

O ua.an.

0] SaufjuR




Dh.
=2

Wedudng

S
@

wé’nqm Toolkit ﬁ%maaﬁmsaussau:ga (PMQA 4.0)

1. nanAIsUasunNa

nMaUdsunUaswasnsudadusaadunsanadudidydmivnnosdmslulanlidos
5w e MsUSUUE 013 5 @ awagd § masnd unisll v s ons uil eusanaduma miy Tug ausa
M3 Disruption wavanumsalannlsnszum Covid — 19 7l New Normal vilsianiwnnsiudsuudas
warn1suttuLand s ninlaod uide eadnisgsiavalsesd nnsnuiuaurnewiiiingn
‘guadluifiliiroiinuideu’ mirorusaniseaudegluanmuindenmsudeduiilisuusaiiousi
uS¥menyu wifiSenlddnilusinaduainnisut sty saieniswa suudaseg sl ey
minwthenunaizuimsdanis laslidmdafinnaudeuntas waglidnlazosnisudadu witsau
mpsgeafionagn disrupt Tulanlulveidldiguiu

NAUTWAIUIANAINAITUTUISTANITAIAST (PMQA) LTUNTBULLIAATEINITUTINS
Fansvesesdnistudmdsuiiifuinasinnsuimssanisszduainadildunegieeiuiuialan
\Hunseununfn Ansedulifdrusvnmaianudlaviununsdouvatesimsaues wasilis “denld
w3esdle (Toolkit) lumsuimsinnis” Wmnefuudunvetesdmsiiaenadsatuegtadussuy
Fadu winesrnsld PMOA npsilaidunsoutasluniswann Feilianudilaviunuinde
vosesAmsunds sududesiinmsifeiueiadionsiansadelmifivainmany teldaunsatly
Uszyndidonldlimnzanduuiunesdnisegisysaunnisuagasiaf elvldSunanisdiluau
Adudaluszozen

aoduduasunmsuimsianistiudesid ddneu nws. IiRasuiiuii wndesdle
nIRmuINIsUIMIdanisyalnd aunasinua wnnisuinisdanisniasy 4.0 ludadeddy
Hadenilafiaeiliesdnsimsvaufnganududalunisuimsianis susvdmaliesdnis
Aagnisifuszuusiams 4.0 Iaedradugusssulandy sufadudinddglunsdignisiinuaiw
nsusmItanisnessduda sufadudiunidlunsiauiesdniswazUsemeganud iy
Falddnaiesidensuimsdanissuuuulminuinasinuaiwnisuinisdanisniaiy 4.0 dnann
wdaviululaseinisiinevsundnans “Toolkit RTnoANTsANTIAULEY (PMQA 4.0)” Tu

2. Inguszaen
2.1 ol Eneusuipaug audlauwAnfiugiuves PMOA 4.0 agrafussuy
wasr Ul lunnsimsshidenind ealonisusmadanisesdnisiimunsauii eansesd unitoau
AMasgdszuunens 4.0 laeghaliuseivinm
2.2 Welvidhsunisiineusuilanug arudladadnfsatuniesdionisuivisdanig
Tgd q AldTunswawesdnstidulusmunusinuainnisuinisiansniady 4.0 wazdaeeng
malldvemnsausin 9 lnganunsathluussgndldfumbenuauesidedandugusss
2.3 Lﬁ'alﬁcg’t,ifﬁumsﬂﬂa‘uwlﬁuamU?am%‘auﬂmaw’mLLaﬂLﬂﬁlauUisaumizﬁ
fuinens gussnanduazdidrfunsinevsulumsiiaiesdentsuimsdanisiml q Wusuld

WesNSEAUdTEUUSIYNS 4.0

Ry



3. njudwne/anaudfvesiidnousu

3.1 FIURATRU/MAUALANURRITEUUTIYNTUTEIE LT 1UNTS Y asimsumivy
3.2 H5URATEUNIALTUNNTAUNUIANNINAITUITIANIINATE 4.0
3.3 yepafiauls uasvhmihnidudusmenmsiasuniasesdinis/miieau (Change Agent)

4. szaIan luN1sANYIaUsY

Fufl 27 - 28 nunus was 1 Shunew 2566

5. s1gazideaLlanIvangns

#anans “Toolkit RTNBIANITANTIOULES (PMQA 4.0)” Usenauniy 8 Wive n1siseus

Taiun3 0edlan1sWRILI2IANITE 9ANITANTIOULFIANNI PMQA 4.0 Touvediu 18 F7lua

Usenausie -

® Judl 27 nuatwus 2566 : anadlalanluludiusruusivnisinsuazuuiAnyes

SEUUNSUSUISINNTS PMQA

281 WaninsiSeud

09.00 - 12.00 u. SLUUSIYNNS 4.0 émwmﬁmaﬂlﬁadwh
TAusaUauIsNIs N.W.9. (W9B138WUS L9Sna)

w s

|

H

13.00 - 14.30 w. - wwslifuuarnswWasunlasdAyfinsgnuseszuussnising

- ip3estionisusuldsussuunsinaudmivgaddnanuman PMQA
Tow o3, ofivin nodinad -
14.45-1600u.  PMQA - uwida wasmsunlufualvminuseloviaean

Toy wsfinfiody wuugnd

1281 Wannsiseud
09.00 - 10.30 W.  A15ILATILNTTUUTLIANINGIAY (Business Ecosystem) wazfinnun

fiAmneretesAns (mnadnuurdidyedesinis wasvied 1 nisih
- 84An13)

| - MFIASIERIEULTAUNINESA Business Ecosystem

- sieseinsasuntaiiiy Scenario Analysis

- muusulouiasie Portfolio Analysis

! - msfmuanagninnsdeansegnsiiuszanSamn

low wisRnficly wungvs uavuendn Isaud

1045 -12.00w. g?;lﬂﬂf]ﬁa 1 : 2A31%4 Business Ecosystem

oe uefndaly wuugnd wazuend) Iszatud




& - v
Luaﬂqﬂqiﬁﬂuz

- msmvuanagns ndunusdug Suuinsuasdildwuldduds (Product
Market fit) (vann 2 gvismand uwazing 3 g3uuinsuavgiidulaa ude)

- NNSAATIEI Segmentation wazivuangulmane (Targeting)
wazAMUALUINIGLAUINIT (Positioning) Aae STP Analysis

- MIMVAUANRYNGAIE OGSM

- msdealesgnsmans g szuuaiudienisiinsied Objective

ng wefinfoly Wulgns waswiendn Iszaun

L3881
13.00 - 14.30 1. SR duwus
Work System Analysis
14.45 - 16.00 w.  WNUHUR 2 : STP Analysis

oy wneAnfioly wuugvis wasuienal Iszaiun

L3987

!

Wannisiseuj

09.00 - 10.30 u.

10.45 - 12.00 u.

13.00 - 14.30 wu.

MIgENLUUsELUMULArauTsaugndnisuduluauine
(Y39 5 YPaINg wazuiin 6 seuuujuinig)
- ANIDBNLUUNTEUIUNTT Process Design
- NTBATIYIANENYUETIAIY Process Mapping
NMFIATIPRNTTUMBNITIATIEN Takt Time
- M3UsEEINAMUINRUYBIYAAINTAIY eNPS
lay wefinialy wunvE uar a3, afivim wodidad

HnUQUs 3 : Process Mapping

Toe wsinfiody WuLaVD wag uena Jszanud

STUUNITIA N153LATIEN Wagn1simn1sAIug
(MUIA 4) WAy NaaNs (Vam 7) |
- mMsivualasasesninnie KPl Tree
- M5@319 Strategic alignment sy BSC, OKRs
- 1158314 Learning Organization Culture f8 SECI
Model, CFR Model
Tow wieAnficly wuugv uavunend Iszanud

14.45 - 16.00 wu.

ANUHUR 4: msmmuslassasisivialag KPI Tree ;
Tne weindaly wuugyd uwaz as. afrn wadifad |

NGNS : - MUUANISAINAI19ENSWATULAIR AN Y
- WASUUTEMIUDIMNSING 1180 10.30 - 10.45 . way 14.30 — 14.45 wu.

o

Qs

- ANSUYUSEMIUDIWITNANIU 13a1 12.00 - 13.00 u.



6. @nUNEInoUsY
159U 5508aU U NaUUAI NTUNNUMIUAS

7. 35n1senausy

UssEsuaruanUieulszaunisel lneIneinsiiausraunisaisnuaiedliousnssanis
gAlva munuinisUseliu PMQA 4.0

7.1 UsseeuaginUuR

7.2 nsdl@nwy Mnvhgaunaigiinansdidunuaenndesfuinng PMOA 4.0

7.3 nswanwdsunautednau

8. wihenuiifuiinveu
anuduaiunsuImisiansthudlend didneu nns,
9. Ustlomifianadnazlésu
9.1 sarnsdiypansiiianuimnudilodednieiiueisslanisnisuinisdanis
sunuul annsauusliiusensidsuudasariidusilumsudndugssuussns 4.0
9.2 aRMmsausaaualyvIEueiglae1eTInga
9.3 fiirsunsiineusuldiilemauanidsuudsuazssaunisalseninegideusy
Fannneamhon SussuvsslovdegsddlumssmdowarUfuinusuiulusues
10. dns1ANsssUsundngns
vinuag 9,900.- UM
11. Msanzidou
fiauleaansaasiasidriumsAnwmeusy
amellouniu Google Form lae@unsn Scan QR Code ‘f‘j
wnvihudesnsteyauiuds nanfnderuenimi Suduswa
02 141 8998, 080 058 5293 wazAnIALIUVS avaws udo 088 689 1481

12. 3amstsyAtamzisy
F19¢lneitlauduidnUgdesunsng
swimsngelve 1R @) arngudsienis wisTaue (e1a1s )
Fond : andudaaSunisusmsianistuilesdia
@uiva : 955-0-09554-1
***Imaé’aﬁﬂs%éfaw?ﬁzﬂ"lﬁsiuLﬁauﬁmaﬁmmiﬁaﬂLﬁ‘ULm***



-
. nus .l l. amUudnaSuMsuSnsiomshuTouid sinm aes
B Instituts for Good Governances Promation

L

- ’.'-
—
}

f fK§n§oS

- 1OOLKIT
WEQOLANNS
dluSSOu:gv
(PMQA 4.0)

INAUAWQIUNAUNIWNISUSKAS
Yanisn1Asy (PMQA)

<

Wasualns 3ui 13 Sud1Au 2565
Uasuaas 3uf 17 nunawWus 2566

AsSauUIllUdAQ

amuﬁausu rS\'HISUSBt'I_a USuisa Kahurkaow

A KovANIS
DNaswaJun

n1od
AUIDUISA

dno>wdodu

sgzipan
funasdinunousu

Sufl 27 - 28 nuUNWUS
na: 1 DunAu 2566

Wi auloaiursnadnsidisunisAnuiousuy
aon:duukiu Google Form Towaiunsn Scan QR Code O
rnmudavnistayamuiGy nsandade Aruaisad Juduswa
02 141 8998, 08B0 058 5293 na:ArURUSUNS uan5 08B 689 1481
www.igpthai.org

uninSavdonsuskasdansunaiku
awincuri PMQA 4.0 unfdiwa
waunovAnis TRA12gnas10u
s:uuswMs 4.0 Tdoghoilususssu
TaeiSo soudvibudtodlAnyiunis
WhgnistAtunIwNIsUSKIsSans
masgMiwan 1Wudoundviu
NISWAIUNavANISHa:us:IneA

27 nunwus 2566 :

MUIaRianiviiunus:uu

ns:quikdsususnis

nAUIRINPUSUNIDadaY
YDVIVANISQUIDY 11a:d38
"153onlginSoviio (Toolkit)
Tunasuskasdanas*”
TRikun:AuusunvavovAnns
Raaandavriuagrvidus:uu

28 nuUNTWUS 256

N L -
S IUNNSIIASIR ¥

1 DunAu 2566 :

olslunisidaovnauns

Asssullivurangas 9, 900 uIn

58nas¥s:Anavn:idou

vs:lausghbusuidvndaounswd

sunisnsolng 9aia (Ukisu) awaRudsionisy ndoicuu: (a7as @)
douny8 : anwWudviasunisuirasisnisUiuidovia

1aun Uy : 955-0-09554-1

Tauaunso:dovdisAtsssuidouAnvsuIAIsSenIfuaY




