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1. vanNNITUATLUIAR
wangesRRuTUIMITEiURe nsenTeAneEns (uua.as) uvdngpsi
1. gafuniswisuanuniouiivanzaufunisuiudsuunumitdidn aansdumis
Usziamdunemaviaisuwi Wghumindsaanuing syiufu Usenaudae
1.1 MIUIMIIAMsauLes (Leading Self)
1.2 msuimsuaziauiyana (Managing and Developing People)
13 m'srf'mumﬁﬂmmazmw?msﬁaq*nﬁmaﬂ%vﬁamwﬁmﬂms (Setting
Directions and Strategic Alignment Management)
1.4 N15UINI999Ans ninensuarinalulad@ivia (Managing Organization,
Resources and Digital Technology)
1.5 msuimsuaninswasuulas (Leading and Managing Changes)
1.6 n'ﬁu%m'sijqdwaé‘qué (Managing Effectiveness for Results)
2. 1W@oulvsAunisuinasniavaunudiunideUszinanuinisvesdausivnas
(Succession Management) Tagdiusnunisaudetnnedasln1ssavuuusnsfdwagnaway
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3.1 mallufihaiiideviemiuaziinusssu (Visionary Leadership with Ethical Values)
3.2 nsuimsuaviiniswasuuvasgyaditia (Managerial Leadership Skills for
Digital Transformation)

3.3 nsivinwrlunisdeans Uiuduaziangu wieudisqainniznisensunl
(Communication Skills, Adaptability and Flexibility with Higb Emotional Competence)

3.4 msiudiv/guimns sunuuiii (Good Role Model)
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4.3 nysussidlunules Lﬁramwswﬁ'nﬂum‘sﬁmmmu (Self Assessrment for Self
Awareness and Development) uagnisdaviukuiamiinuies (ndividual Development Plan) wioulwil
AISARAALHANIHAILANY IDP Fau3¥uunng Coaching Tnoyaradu waziilauardndnuiuissiungy
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LUU Agile Leader ilafismesninudsunuaiwazuiuvlumsduindsuanuniaiy asa¥adiy
Uszaumsviemuieadunaudsuuwlasifiauailiiuniasiens meausysivu wazniausyendea
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2.2.1 MIUIMIIAMIAULDY (Self Assessment and Self Development)
2.2.2 MSUIWISALLATWAINTIINU (People Managerment and Team
Development)
2.23 p1WRtuILatuIn1IsaAnsaiedne (Oreanization Management and

Networking Development)
2.3 BaammFeudunisuinsifegnsarand ninensuasmeluladadia ienis
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Wgsusiu Fendn “PARA Executive” Usgnaushe
1. madiuasiealusiuiie (P : Participative Competency)
1.1 fiwwnAs/Ansuinieslvinudanile (Cooperative Mindset)
1.2 faU3nnsyihaududiu (Team Spirit)
1.3 firmuanunsolunsaiasistisuasmahnuuuuieisteiumadiu/yanasn 4

(Networking)
2. ArunsrReety yediuuazaieds (A : Active Competency)
2.1 faUEaAunsyineuveInuLazyasiiy (Active Spirit)
2.2 fiwsegdlaifemnuiiuszansamuasyssaviualuau (High Motive)
2.3 fimuaunsalunineufagnisujualussqua (Action - Oriented/

|Achievement)
3. mamsnualfifiesAundou (R : Respectful Competency)

3.1 um'i:Ja'unsn'lumsmuqumimiuazwqmrﬁm-ummuLwaa‘mauwuﬁmwnucﬁau
(Self Control)

3.2 fAsladianirefuiliaudniiuainyanadu q fivannmats (Open Mindedness)
3.3 feuansn s3dawasienuddyiuyAnadu q (People Valuing)
4. msuasteentsnuiuinvoulunanisnIvinve sy
(A : Accountability Competency)
4.1 fiandrusdaeulunuies e
1) MaUfua/msuimsilusila wieusuninsiedeu (Transparency)
2) wgdnssumsd msdimswaznsufUanihifdednd qeiauaziinusssy
|(Honesty/Ethical Conduct) |
4.2 M guasazduaiuyaanstumiuvislunt Wilausulsreulumsnszyhwesnu
wazvihmuiuiuueens (Supervision as a Good Example) |
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2.2 fswhumisgsnnemsissdouenuluszuunieduivnslsaSouenyuuensyuy
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whsnududindadenuaziausioynainsludsiafiinuaudtiifmundiiunstaun
Tnsuserindugifinanuibuiiusydng fiarwansalunsuimsianisuasiauinuies awnse
vhawsufugBuld dusuwuuifuariinadnsusmanzas suisdifnsnmlumsvhauludumd
UTsanuims sedudu (Mumbseseluviedisuni) wazmsiauenededndnafesassndoiu
MSUSMSMINAUNUFIUMUIHANUTMNS (Succession Manage'ment) war/v3e doyafuimsTausiu
havszAuge vesdus1vns Mesindunengsmns nelu 57 |
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4. Taseadne 3819t arsedrdny uazssezinanvemidngns

1. Tassafauazszaziavemingaswauntnuinsszaugs nsemsasdnednis (uud.es.)
1.1. Tasea$randngns Usznausae 4 dau fail
1.1.1 fanssunswisumunion (Preparation Phase)
1.1.2 fanssumsWaun (Development Phase)
1) Wannlufanssy/ Wadesns 9 |
2) MIIUHUARILIRWEY (Individual Development Plan : IDP)
3) m‘sﬂszmamémmf (Integrative Se'ession of Lessons Learned)
113 m‘sﬁ‘mﬁﬁ’aLauaLﬁa{r'umﬁauﬂﬂmaﬁriﬁuﬁﬁﬁ (Action Learning
Policy Project) ! |
1.1.4 msajunansiieuj (Reflection Learning)
1.2 3282120N1SRAINRBANANGAS

ssvnaMIRLRasavAngRsR AR uILAuganangns Litesnd 1 o
AmuaiaudUnviar 3 Ju sauiaau 200 $alus Uszneudie
1.2.1 AanssunswIsumnaumeu (Preparation Phase) $1u3u 6 4l 1w
1) M3tusseazBeavangns |
2) m3dennudsiularamManiiirendngns
3) udwan1sUseiluanssousnInsuSMS
4) MsuunilazmM UM ITAVnTIBUNsAnYENYAAa (Individual
Study : IS) lLaz'i"lENWﬂ'l‘iﬁﬂ'u’miju (Group Project : GP)
5) MsuuziMsIavinusuiaunuies (Individual Development Plan : IDP)
1.2.2 fanssumswaun (Development Phase) §1uau 171 dalue oun
1) masnaunlufianssu/desne q
2) MsInyiunuauIsues (Individual Development Plan : IDP)
3) miﬂizmamﬁmmf (Integrative Session of Lessons Learned)
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1.2.3 madmirdelauaiieduindeuulsuisgnisufjon (Action Learning Policy
Project) fiualilimamuingnsiivinwnanuneyserauaznasungy athslousunnas 5 ady

1.2.4 nsagunanmsdoud (Reflection Learning) kagnsthiauaiigunsang
dauyana waysIBUMSAneINgs Suou 23 dalu

2. FBmiswauuariinateus
2.1 FFarsiaiun auduntsiaudisiianssuiuuunannaiu (Blended Learning)
TnalfinmalulaBlumsudmsdansnisSouivesfidriunsian saumsSeufiussuuvSalusunsy
spulminasarsiSouiuvunuyzfuodiununean lneeilsfsingussasd suuvviianssu uas
radugrivesnisimunduddny
2.2 38n1nTeul 33nsFouineaandngss naunawiznsivarnvatsuarina

BaveuuumdnnisGouduosiveg (Adult Learning) Tadilsfisuvumitfiseasdvasdsnssditumis
Usznnuinas sedusiu Iiauddgiunisiisuiainusraunisaliunisyfis manszquaiudn
(Mental Process) maidnudusesivainuatsdonszusumsnay nssufinsefumdatiomi
AntuTSe Uszneuday

2.2.1 mawanuisumunifiusasysraunsadfutinuimsfivssavanud wiauas
Huiveudy

2.2.2 misfurenguitawaniuisumuAaiiunasdszaunisalsswirwimdmsiite
Wannszuiwdimilunsuimsuaslinneiin (Transformative Learning)

2.2.3 miaﬁﬂiwninﬁﬁnmﬁm‘%mﬂu{]aym‘ﬁ'Lﬁmﬁuﬁﬁumiu‘%msﬁwnﬁ (Case
Study, Group Discussion way Reflective Learning)

2.2.4 maUszyungugosnalilszdiuawizfiniwun (Syndicate Group)

2.2.5 mRaudmanuawmiy 10P (Individual Development Plan)

2.2.6 MsvszgudfiRnmsiioazy ysamsaeraaug (Reflection Workshop)

2.2.7 msvssaraauiasuufailiiugnisufiaade (ntegration/Transfer of
Learning)

2.2.8 msfnugalulssna uay/mie anysung (Site Visit) Inadadiunisfine
gruidlulssna uag/mde shadsann Widiudesas 30 versnutalunmsWansaesvingns
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Vunemnudniiuresdiusens 4y fe 1) funsuimsfimmadegmsmansuasmsitdounas
2} $un1sUINITBIANS ninensuarradns 3) drumsudmsuasiauiyaAaIng uas 4) Arunis
uimsdanisnuies uar 2 finwedid iy Wed 1 Wnuedmansfiuarinuedegnamand uas
2) vinweAdugailuntsiann
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3.1 fanssunswIsnAunwiay (Preparation Phase)
3.1.1 dnquszdasd
1) Lwaﬂ.wnLﬂrl'sumsmumLﬂﬁlﬂqmqu‘:uaanua“naﬁwﬁﬁﬂ"lﬂwi'wmmiﬁ'wm
MuazBuamMaiaLarmMsSsuinasandngns -n:umuamnm“ﬂumiﬁm%mswmm
2) ma’muw'ﬁum'iwﬂau1|.1rﬂi|mﬂ11uﬁ'zﬁfuua.,m'mmau'[uwmmﬂ'ﬁuma qTu

wangms
3) e FunmsfauianIm U imuTesmuLeS
3.1.2 AINTTUNSIASBUAIUNTBY (Preparation‘Phase) Usznaudiag
1) m‘rﬁum‘swauﬁuwé‘ﬂqmmawﬁnmruﬁirmﬁ’u.%msﬁ'sum
2) wiwansusziluanssousmnsuimsuasnmauszdiuyadnn gl
3) msdmeeuAadiusazeuman iidsendngns
4) MSUULUILAENITINUNUNITINYINT1891UN1TAnwdIuyAna (Individual
Study : IS) 31891UN1SANYINGY (Group Project : GP) wagn1sdavimunuNaIuInuLes (Individual
Development Plan : IDP)
3.2 AanTsuNITHAILY (Development Phase)
flanssunisiaiun Usenausae 1) manaunlufanssu/Mden1a 9 2) Asnyiusunamg
AULeY (Individual Development Plan : IDP) uax 3) n15UssanastAAug (Integrative Session of
Lessons Learned) I

m-sva'mfgua"nanﬁumswmnnmumsmwumnuwsaummsumwmuﬂummn@
frumisUssnnuims seduRy Fhumisessuiviadeuni Widleisanuasmahauiuy Agile
Leader Wilaunumvaimaidugessiuminszianuinig seaudu uaslinunfounesunne
N (Leadership) LazmMu@mnsonamsuims (Management) fmangas 59 5 fu il

it 1 unumwmihilunisunnsiienadagrseianiuaznisidsuntag (Creating
Strategic Directions, Alignment and Change)
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ansenisiGous
1. Aemraualivudunaudwmetazaiudsuetas Jgwiazanuimislunis
Fuwdouuszivalne _
2. fememainussnamglagnsmasssduasuaul sy
. sfmusddsimivasfiemnadgrsmiansuessdng
. madfurdsuninigiiuigueiina
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fruit 2 unuanudafiluntsuinasesdns niwensuazeedns (Managing
Organization, Resources and Results)
Inguazas
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AuAgagn awsaaiaszuvinalunisiinufeatuayuiamadgnsmaniuavadraranu
Wisuudas uhesodeansieaimnudlalussduadnsidagnaiivazandam
vinwrlugeniu
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1. m3ahaazduadiidamsiinu ysannmsuaranusiudioagrusiui
2. mswdnfuliAamsufifvasnadugns
3. WerdsaitenTuSmeninensidussuu T waglusdla
4. vinwensdeansliuinlunsihniswdsuwas
AsnisEeul
1. msmam‘iuwu’mwmﬂumwum?mmimﬁ TEAURU (Fasaduiniatitaunin
2. msmmim‘nﬂaﬂmmaﬂuaﬂ Dlsrupt1ons way Agility
3. MsvimInineInadinagnivuguteyainsounqu
4. MIVIMSIUUSEINLASNISAAT G LALAT
5. ni.,u:mmi‘u5miaﬂ'lwﬂaaswu§'m‘uaua (Big Data)
6. m‘saaaﬂﬁ'lumu.,mnaqﬂmmaLaiua-miaawmuavmuamw
7. Lﬂsaanamsmm‘maﬂnﬂuaﬂmwaua msuilenu Disruptions
8. m-susmmau‘uumaauaaﬂnsmaﬂauaww’lmy
S 3 msmmma.mmmummni (Managing and Developing People)
Jagusveed
Lwalwqw*zs*um5-.&’:»11u'1L‘u”’fiwwu’uwﬁﬁﬁmaqéﬁ’mﬁ’awmﬂwmwu‘%mi sesumy Tuns
USsuariayaansianstuedounuiiivssndnm annsafmuaienisezuamalunig
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sruviinalunishoufiatvayuliyaainsauisau joanunasuinisdanisauiedldedied
UseBvisnmw wavafuayuliyaansannsafeuiuavinunnuedisedsioiies

vinwzidugauiu
1. MyiRnAueLagay tasmsaiemsiidiusilussdng
2. vinwen1sdeansiiuinifieairsmnunsyedofuluau
dsznaisous
1. fiiwazmaduldniedmundnsnmypansuas e

2. waRamsuimsuazinuysansgalwifiueaiu Human Being
3. m3inwiteved leisdudgyn

4. NMTUIMTANIUUANAN

fuit 4 ununmdiritlunisuinsdanisaues (Leading Self)
'mq-d‘s"am
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U?'I"I'i‘iﬁﬂﬂWimutﬂﬁiﬂt{jUﬂuuUUﬂﬂ SuRavausrsuLaENAaNSTEIU Ui snuetelusalanasil
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1. MsPaulusmsgueiussaumasanaunuilootfin

2. mswmueuediivuaAnduinuarnmsiduwiusgriia
3. m3adanmdnwaivesiihiifinuannsalunisiesadeses
m's-'m-sﬁuui

. nmua.,miaﬂaﬂ'nuu'u.'uana (Building Credlblllty)

. URBNNMUBIHUIMS

- miaunweesnussuy |

. mavdnauelugiuzguinisuazisnig Storytelling
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