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2. TaUseasd (Objectives)
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Fuil 2 nIngA 2569

¥ QﬂUssmauazg*ﬁugw (Ignition & Identification)
281 9.00 - 16.30 w.

| e ¥ o < N . . 4 2
2. UjjuRnsdnvimerdoumnuides (Action Leaming Period) Viusses 2 dUa

Fuil 16 nsngAx 2569

3. M39ANTT 51891 wazvinwein (Response & Culture)
£381 9.00 - 16.30 w.

4. spuUmiuayuvaInIsinausy (Post-Training Support)
1) Group Risk Clinic Program uit 3 fueneu 2569
2) Risk Champion Community & Networking 381 13.00 - 15.00 wu.

3) Risk Management Resources
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(Day 1: Ignition & Identification) K 900 ~ 1630 W
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- Risk vs Problem flgnuanuidssniuviassiazmiudunusiuna
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- Standards wAudATyUeINTEIU COSO ERM 2017 way ISO
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- Context AATILNUTUNAUITMIBVDIDIANT (18U T1UUGNAY/
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® Module 2 The Role of Risk Champion UNUIMYBIVULARBUNS
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d n
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- Competencies AuanwuzATnlu 1wy mwdednd (Integrity)

uazvinwrn1sasednena (Influencing)

- Activity “Risk in Our Organization” S¥ANANBILAZLYIAIMN

\dganinaange (Risk Narrative)
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® Module 3 (Part 1) Risk Identification Tools Lﬂ%‘aaﬁamsszu‘

AULE (1Da1 13.00 — 14.30)
’ 3 [ | - o
- Identification Tools Msl¥iAIasda SEI Analysis ias1zntasy
) o o

aglunartadunsueniion1sseynnudss
- Process Mapping WATANSNTEUIUNTUTIAYVISAIENSBIANT
d v o
INDAUNLEE
- Root Cause Analysis MIWENKEETENIN "aWNR - MANTTA] -
nansenu” ldlvduau

* Module 3 (Part 2) Assessment Workshop UfjUAn1susediuaay
Wdoe (e 14.45 - 16.00)
- Risk Matrix nszuaunsuseiulenia (Likelihood) warwansenu
(Impact)
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- Prioritization inaAtiAn153na1siuANAIAYTEIAINLEES (Heat
Map \U9u)
- Workshop Hnufjifiastayalunisn Risk Matrix 39nnsaifinw
#2089

®  Assignment Briefing uaIuaZNOUMNENISIANIMETEUAIY
o
GOR

* _The Mission: uauwnelinaduludavia "Draft Risk Register” ¥84

) L3 A ] 1 4
PUILUAULDY 5-10 T19MT AMULUUNBSUTARVYUA LA
- Instruction wuzAgnaiudeyasisluga Risk Identification
NBING

LA

* 95995 ANTUIAMBI

"
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*  dununTodUs AT URABINIUYI IS TEAUF Y
(Risk Champion) uazghnIsu3msnIEeseaUaUI (Risk
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WITINIIOUSU/SEastduay/aneans

fanssuvesdizey (Learner's Activity)
- Data Collection dunwaiffuimsvioszauauadluiuitafum
AAALA AR IB0IANS
- Drafting §vh "$1medumnudes’ (Draft Risk Register) Ay
wuuvesufifvun
- Activity “Risk in Our Organization” S¥ANANDILASLYIAIY
tﬁ'ﬂaﬁﬁ’naﬁ'qm (Risk Narrative)

nslinnsaduayuungiSeu (Learner's Facilitation)
- Consultation WavemasudUinuidessumngiGeusadnti
Group Line Open Chat “University Risk Champion
Acceleration Program”
- Analysis SaUsWMTT Ui Eigaudy/gaseu wasdniden
Wunsdlfinw (Case Study) lu Day 2
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® Module 4 Risk Clinic & Treatment AaUNUIHISAIULELILLAENA

gN5INNIT (1381 9.00 — 10.30)
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- Risk Clinic 31a312¥ Blind Case Study 3nmsthuiidun @yafl

dndnlane)
- Risk Treatment Strategy NagnsiIANIIAMAES 19U Treat,
Transfer, Terminate, Tolerate {UUA LAEVANNITIDNLUUNIT

muauilifunsruauiuly
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® Module 5 Key Risk Indicators (KRIs) N5a$ 193 ina1maEes




(a1 10.45 - 12.00)

- KPI vs KRI Anuunnsessnineadananuuas iy amnande:
- Early Warning System msfimmua KRl ieudafoussaaamii

® Module 6 Risk Reporting & Visualization N133183MUNADE1IB
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- Dashboard Design wmatiAN15YI1 Heat Map Wags1841uA
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- Workshop 88nwuu "Risk Snapshot" dwiuiaueguims fae
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- Role Modeling: msilluwuusgna (Tone from the top) WonIs
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® (losing & Next Steps
- a3UuniSeu (Key Takeaways)
- WuziYINLaEIuANIS "Online Group Consultation” &3
MsHNausTY
- wpuUsEMAlleUns (Certificate)
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(Risk Champion) UazgiimTUSMISAIMITENSSAUSIUIY (Risk

s a ) a o
Leader) ?W7"‘?\7/77ﬂ11/1’777”5/7ﬂ£/ Uasun1Ingiatonu )
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szdl 4 sTUUETUAYUVAINITHNaUSYH (Post-Training Support)
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wWavune adreanudstu widgywindinnu warashandevts (Sustaining

i |
Fuil 3 fueneu 2569
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Behavior)

flanssuvaiSuu (Learner's Activity)
- Group Risk Clinic Uszuosulat 120 wifi 1ol Risk
Champion gy mitinau (Pain Points) mU"’s'an'L%'mwu
warAnmunansuiunululy
- Risk Champion Community & Networking ?l%"la'qu'duﬁ'nu?mi
AnudsdmvLanUisuTna1s au-neutigm wasuws Best
Practice 91409ANS
- Risk Management Resources Sharing Ueya a15¢ A11u3
wuunesNAsIU (Templates) uazsoene Risk Register 7
(Best Practice Samples) :nAN1sEnausy

<l 1 o
10. Ustlenifiaadnezldiu
1. seiUdiSou (Learners) WisudseniafloUns Certificate "Risk Champion® 91n9w1aansel
a Y- 3 ' = o = % €48 v vo o
WMINeNde (HeNuingin1sau) uariivinveuauasosllendamindululdilsmiui
s v - - Yo 0 = . : " =
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4 PHASE 1& 2: PHASE 3 & 4: //'
4 \_ IGNITION & MASTERY & i o
: ACTION SUSTAINABLE .- . - .;
& LEARNING SUPPORT i ;g
STEP 1: Foundation & STEP 3: Response,
> Identification (Day 1) Reporting & Culture
. (Day 2)

STEP 2:
On-the-Job Application

0200[E

-k (2-3 Week Gap) Treat Transfer Terminate Tolerate STEP 4: 3-Month Growth
‘ | Master the Risk Champion Conduct real-world interviews and Master 4Ts strategies and Ecosystem
| mindset, ISO 31000 standards, draft a unit-level Risk Register to design executive-ready Ensure sustainability through
and tools like PESTEL and bridge theory with practice. Risk Snapshots. monthly online clinics, a LINE
Risk Matrices. community, and a digital resource
I THE MULTIPLIER ROLE: library.
> l(':hl?rl;lptivovns a?t as;rthe vital
7 link between frontline INFLUENCING WITHOUT
Expected Output: |~ operations and central Expected Output: AUTHORITY: Focus on
Initial Risk Assessment risk management. One-Page Risk Snapshot @ )A @ soft skills and facilitation
Table & Priority Heat Map for Executive Reporting to build a proactive risk
Expected Output: culture across the team.
Draft Risk Register ROt

(Real Data from Worksite)

AUBUSKISA NG
UNIVERSITY RISK MAN?

.bi



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14

