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"University Risk Champion Acceleration Program: From Concept to Action" 

1. vannisuanywira (Program Introduction) 

luasn-arUN't7tAlana.iiireuFrnaieTucruilar.fra-aia.liltitiatiql (Volatile & Uncertain 

World) fIlItliWISMTIllaiitHW4161@ciliAlUsIVI1111titillEllnilul-rufflymiouvilDr:hutivr-ilfrrajul 

d-runall (Risk Office) gnvielli uoiolfin14utt14-AuilolnIrAlumn.rTurwiteudalti "141:1-11Tu 

‘Jt1.11-1" 

	

	 aii11.1fiv1'm .hprrilrrulleettivtaiu@ifinlila 

Nflo-mniAT617iin-iliinuoln-mlimilfrra.AulMut.tiblin5r,171.11,Enm5 

vii.kmvivn5h17'nAull,lierarilfwiralault-l'unNolgt€1014nIlpiaiNii 

naji.mhfititunlluntyvntilgommIsill "Risk Champion" vii@rzliziliimgatifilltivrilfilili 

"giltifil" (Multiplier) Wiwi-ma-Anil 

vuomilto- uuvri-autuuluukolfirlIfiunlIqiilima31 Risk Champion Mialalvimszlun-15 

411nUf115 (Facilitation) allY15nnIrRuliiivilvuilailluolvtnintilfrrnaZiol LormAtruikruslIL 

olgnl@inn-iwil'fu (Reactive) LisJurriniimivimn (Proactive) 

visa • -irie.ianilgntri-Noii-run-15.1Juiallainn-illinali5a.i (Kirkpatrick Model) vcu-ilniIi'm 

@IJI111,11UAILLIJU51G1LMWM.1 (One-off training) ilrniltatrUtpllunileiicilmIvildwuutlal 

yaiiinllai (Behavior Change) vtiala7nqi,1uul11olanwiluni5trim7a.illthifloalliftLatt1v1 

anlviu.7Gl6alifiL6YD4-nrataionA'ull1qt`lii51u 	 1.14 -ialnInavrilvitriSs 

(University Risk Management Center: URM-Center) 443 L.4 aJ LLcn t 0 Gl vi*-ivi fl 	L1 a r, 

n5r,u-nani5rivan "Risk Champion" f11sluivrilviu-4EAJ1iih.linalniq 10 ill  '*11,iivTaiulviA'ntimilii‘u 

ImuNtYomnin-ili,iuuiltliosu "Sandwich Model" kij4Nmoiu Aa 1) Liuu; (Ignition) n11114u51.1 

vtiu COSO ERM ISO 31000 vihniu 2) a4ilovha54 (The Gap - Action 

Learning) imutimilmuttloi 2 .211_101111i 	 "111 

WeltiiEnIFITMLAIEll" (Risk Register) li@lwa74i111.101111,01 41LiJun951,1tui7irt.15twunllt-tki7 

(Experiential Learning) awe 3) viouoollaturtilt (Response & 	ni5i.f1r4o51u@iln6tan 

ILPITIlH11fil411.1617(11t)), (Risk Clinic) Lfioi.od@uilarinlaiunlloin-ilcia.iutil 

uonaincidialiltulviiatruoianwriT-AmqUmfil'unwJhliiiliuilatinwivicgoin550,val 

"11.11u.n5:41.tif4itlinwiv4ln-111:inotiu (Post-Training Online 
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Phis. 4: Sustainable Growth (3-Month Support) 

Consultation)" tA1liluvanv15 aimiivn.:ini,ILtuTevual7wiliti (Wraparound Support) 

Risk Champion rh11.111-11.116:11DLD%1,11V1171119149i1 lat?filllfliallluaana.ISEnaluu (Community 

of Practice) 111111401fifl5 

:Pim 1117>J 1,111G1FJO61,4n17 I11511111 "University Risk Champion Acceleration Program: From 

Concept to Action" ZAlliiiitiitaiimillinDunnt'Ati LtviLtunlnynell "Lili'm" (Acceleration) 

1f1101r1D aatanialigu LileiruLAS'aupl‘in111Xafitilo 

ad94ifttiNvi-agia1411nuiiivnateomm 

CU Risk Champion Acceleration Program: From Concept to Action 

CU Risk Oak 	Digital Resource Library Risk Champion Community 
imeem SOkimils ohm seuirso 	Erebrai•e keens le likkftek. 	A MIAOW UK OPIKkat 

le mks Nivea pin OM aktrogirksi Pak NNW= eampirs. pop kr assminkkallend 
rad Awe bot pnellaa 	rad r award Wool.* Ims 	rorworiki and kaid mpletek 

k--- 

LytnAweiwp5n1skivitFui,40unlIvivnlmiLiAtiltaavn1viulktiniltYP 

"Risk Champion Acceleration Program: From Concept to Action" 

2. igitr.II:v4g (Objectives) 

1. Ltiijoiiti.fravvivilenniifiltio4 Risk Champion lurrut "ctchfunu" (Multiplier) YI1,~o3Jt J4 

ultrintilzholfinItiniTta`walsnu taziln1Dtm-1094'rumi3JCAtil (Risk Mindset) ihnifoorai 

anminainfl 

2. Lii40WiW1nIniilifilalrigun155rq 	LLati'oviimtviluumliaJJEJI (Risk Register) 

tamilm- ufflutoilkti-mill111,11mBnimargfammA'aliiinfitivNil 

3. SioliOulltifhviumnonnlIoniwnlii3Otil (Risk Treatment) Ltazket61f1113.H.Ou4 

(Key Risk Indicators - KRIs) 

4. LAIDY,(01i111ilftVg Soft Skills lun-il@ailiimemiLLFitioioquivtil (Reporting) LLazil 

VTIl'UtfI1IglUlUf111 (Facilitation) oliai'91-initi511t.im7nljliE1attimilt141.4 



3. NflA1,16:f117CiU1417IFY101/1"11 (Learning Outcomes) 

411.1MT14 (Knowledge) ;I:L1E.rigi13..mtTe.:61.nuFiraiLigmvill5tviii1Filemihl (Risk) uat 

.16U141 (Problem) IA' lar,L21-1'hVIA'flf111??-1KrIp011J-1,,11illarlflfl 0111 COSO ERM 	ISO 31000 

IAPLI 

2. kruvirr&z: (Skills) ejLilsi..1?inliiu4141 "qiswitLiim...irmuLthil (Draft Risk Register)" c15:.',u, 

Risk Matrix IliniTtlIt,SuLot,•91 -ivilmriiiiinki%@1 

FIT1116 ull$C LiatT13nInt@n611J1J Risk Snapshot (11U111.i9T11AEJ1661J11 1 111711) 61NIZI.Ilieuce;:ru51415 

`131' 

3. vii`Levic711.161 (Attitude/Mindset) FiErALIJE.11.1N111YDIV1F1f1111.TIfl")111CAULtIlillIti@r0115 

latilm-rIAVkluni,viluVlniutAnnviJal (Change 

Agent) ISfri 	 -)L1 'la v1.inF:wa1 CA ER 

4. n11.101vi8rit1 (Targets) 

1. A-Jiilitrulvi-I5FrywijunI5tinliviilviEnEiMiulnti/vIthulii.d 

2. 'g'19/91.7117111..htiW11.1111diCTUF1713JCSFAthti-)3,11,11111E11AIJ/dTtall-IPAlla1111.1 

3. .1.r.win5vi-itIJ illnuasavaridIALta^:toi-itna,,1d66c zly15Frovli.tala,14nlinmtoz,  

1,Entuvi-n1W1,91?1 

5. 4itIFIPI2 O`Ulf17,9f115 (Host) 

F11161.31415fl715.10Ell 

6. 5r,Eit.vJaniqdailmlnil (Period) 

:..'f_lt,-; itlirijAlai 

A' 1. rthl.:nlum-A,J,7,11.isitt (Ignition & identification) 
'M 2 n7qin.i 2569 

;ial 9.00 — 16.30 1.1. 

2. 'quln•M'ov7-rmilitroriaJA.11 (Action Learning Period) 67i4tE.J.1.1 2 6i1o11rS 

3. n-i5colry15 71E11-11.1 Uat.Xirts4tii (Response & Culture) 
Tuci 16 muilmli 2569 

L'ai 9.00 — 16.30 u. 

4. 7:-.'111.1MT1J0141.1V151111511r1n11.1 (Post-Training Support) 

1) Group Risk Clinic Program 

2) Risk Champion Community & Networking 

3) Risk Management Resources 

`71,1 ii 3 fitiElEYLI 2569 

Lim 13.00 — 15.00 U. 



7. Vnititilimihatillnil (Venue) 

tU v7a1IJI:13.1 P1u6if5rr157tinq511vi5ymalnwilivilvEnA'u mial5luuluniminortrum 

8. nildiuniinnwinaiLiariulitivil (Certification condition) 

tlivii-irun-anatmcialti-ii-ailailiatin.i-iauaz 85 viiDermiliLiiu 3 4111.11 Li,ar,dAtilTu 

41okiamtviinfil11iLAN (Risk Register) mariforT-rworomAtiviI Zatiffuicoretimalntititivivril 

fly 11Jlc~El4 N141M51113.11/11111ErlAil 

9.1fi54a5i4vanell (Program structure) 

Ifiwil*o-utrirzitiumAzurmiviiwrankiltouvrilvitrihtinilqiril "University Risk 

Champion Acceleration Program: From Concept to Action" iiloigtel 

.1,1711on15ou51iAluanbnuofiiinuin5 
	 A 

1ZUVA ▪  1 nillOrthtiliMilllinqyitiSitlaUllaUZ 

(Day 1: Ignition & Identification) 

Mindset 	vrritaumuivi "illtip" (Multiplier) a:, 

011J11f11411fIll@lnDIZIV1111.16AUllirl@lroitili 

• Module 1 Risk Mindset & Fundamentals flInfill1JAG111.0.1', 

liuliunillivrnerrangu4 (naq 9.00 - 10.30) 

- Risk vs Problem CanuFrandiulit.v%ilLotfranAiiiuiriuna 

qvialpin5 

- Standards LlfillgikArt1D11.11M.111.1 COSO ERM 2017 LL ISO 

31000 

- Context lomrtiruivvimmilYilutol@l4nI (vtiu iltratiqrqii/ 

infflatital Cyber Security &hi) 

• Module 2 The Role of Risk Champion trovivrtiNititafigvunil 

(ual 10.45 - 12.00) 

- The Multiplier Role nn5vilumunmmivriil "vri.thl-ru" ma; "Fjuti 

frynnAulehunn-m" 

- Competencies ficuA'nwturflifntu l4fu friaiiitzbri (Integrity) 

LLazinwzn-naii4mEria (Influencing) 

- Activity "Risk in Our Organization" ItmaaLialuat'utifrau 

LOulii?isnailqi (Risk Narrative) 

"%ill 2 nInTiou 2569 

61a1 9.00 - 16.30 U. 



IW'rtionwoulaihitratab'oentuim- 	 i.IviAlai 

• Module 3 (Part 1) Risk Identification Tools i,flil@lil@f1111:-',1 

(n al 13.00 - 14.30) 

- Identification Tools 	 SEI Analysis 71,f51tyZati 

niulual.-N4tinitnat-alivnlIve.yrrIAN 

- Process Mapping oimilmnlInuvrufnly51qqvmenamiolfinl 
d v 	d 

- Root Cause Analysis ni5tttinuutlr,vr714 "olvwq - L/n-11111 - 

wanlzvni" l3J"lvI 1J fu 

• Module 3 (Part 2) Assessment Workshop 1.1h'INn- 5t15zauwnli 

AEA '(t'Jal 14.45 - 16.00) 

- Risk Matrix nr,tntiniltiltillulonla (Likelihood) Liatranstm 

(Impact) 

- Prioritization imfic:mn-M'06-1KunlivihkoiDonlvallEil (Heat 

Map tuD4Fu) 

- Workshop 	 Risk Matrix winnuriPutti 

• Assignment Briefing t LL11.1,atamuvantin-M'ovi-ivitailtufrrai 

LOU 1 

• - The Mission: 1.1@t1141.11E1iinhitA"miii "Draft Risk Register" tD1 

vn.hulTuvrtml 5-10 5iunl5 

- Instruction 6LtittilTgnllultiilinis nisiimill Risk Identification 

• no17116:6771/7R-Mal 

p7Invti5vitiv3-1175R7I1Jt EN vs47a4nstitiv172vitriki 

• idttnutFITOPIV671.141UilfiRALIT72.11./i'mPYI71/1#0.15torudaUsl7U 

(Risk Champion) umifiihn1111f1,177F1772J1kA751Ald=471./ (Risk 

Leader) VI,r70.1n5C11111413)1(17k1 

1.1',UrSi 2 1.111711115i'MVI11,1,441.1`Ui1111191712.1AEJI (Action Learning Period) 

2-3 aticv-vii 	Day 1 1,68L' Day 2) 

1111111110 41.1E11.1111M1141141'111V3NI1114allIVILL'IMA'OlifIlT0-11TU@I4 

(On-the-job Application) 

 

Litilzur. 2 6'1.1014 

 



- 	 ,u'rtz min 

rl@f1551111@4411814 (Learner's Activity) 

- Data Collection hn-rwalc,TuilmmiaItninalluijaml6kvri 

- Drafting i'orith "iillutilutormiCiliul" (Draft Risk Register) taJ 

LoYuYi@fritifirilvita 

- Activity "Risk in Our Organization" Itnioliolumuiltifrnli 
4 
u v 
4 4 

orisraavilvi (Risk Narrative) 

nil101nilvilugtruuriejCieu (Learner's Facilitation) 

- Consultation Cilmiolvrili'tiFT-rdinilivifoliluviinejCitythimini-iu 

Group Line Open Chat "University Risk Champion 

Acceleration Program" 

- Analysis 1-ru57un-151luvg@7i,f151tviiow0tvrati Lot4ilan 

&n56Ugn.I.41 (Case Study) Ili Day 2 

• mle57nd ;ass nal7104 

rieltrltlf175t7116.814'17R711.1141Ell V14701f75(111.11/17571E1'7all 

• AtITTLISE1115-V175.6TIVIRIEJJ  T1,riasimarofintr74-E1 
I. 4 

• tlVnnili47molagn,Pi71.1f1171.131115RTWIffEl4  (1411111) 

4 

	

Izt.rni 3 ni5i61ni1 	 ttatintalten 

(Day 2: Risk Response & Risk Culture) 

1,111113J1EI liEJ1*-iniidimvialow31 (Feedback Loop) aantvuuLis,ruonll 

Lar,v7mu-iiinwt; Soft Skills 

livaziMuo 

• Module 4 Risk Clinic & Treatment KM.InuivilwriaAuluatna 

trvigi'orm Mai 9.00 - 10.30) 

- Risk Clinic 	Blind Case Study vInniIi7m.A?il1.n 

- Risk Treatment Strategy riavigirillfralliLFIEN vtiu Treat, 

Transfer, Terminate, Tolerate Muhl int.ennilo@numun-il 

• Module 5 Key Risk Indicators (KRIS) 

-Tufti 16 nlriauni 2569 

nal 9.00 - 16.30 u. 



iTilon-ilatm/vitrarauedivinl 	 11111/11a1 

(nai 10.45 - 12.00) 

- KPI vs KRI 

- Early Warning System nmilvna KRI 

• Module 6 Risk Reporting & Visualization irmlunt.ma@Ehlil@ 

aTinq (nal 13.00 - 14.30) 

- Dashboard Design 1.1/F11.1RTI5141 Heat Map immuliwam 

LAItiorti-Jrn (One-page summary) 

- Workshop azniltru "Risk Snapshot" zi-1idirtiligwer;Tilivr-15 

%t-vithatii (AI) 

• Module 7 LaTui Risk Culture & Soft Skills (nal 14.45 - 16.00) 

- Facilitation Skills vitlailmnlIgnilunili_15:11.11iiilinA'li.i.Aqu 

1.501M11.11:Atil 

- Influencing Fialltn-ilitiliti-nqu'ivri5bItilaikkii6'-itriwi'ln-i5 

(Influencing without Authority) 

- Role Modeling: Fri56ilt66tu@ti-11 (Tone from the top) LiionnI 

• Closing & Next Steps 

- a5t1vvi501.1 (Key Takeaways) 

- Litiviiiimilluatri-niumiI "Online Group Consultation" 

- votithr, nlertimim (Certificate) 

51101111 

• MI.aiind Q-071.17n7Y/el 

t:Te7117ElfrIVIARVI7IP1773.1lalEll ywia4n511:13.1717371Enhil 

• Ch.14711tluelv57477P1711JIREN 1747nlaviivwrantna-ti 

• (4:itni.11M?VePt6'71.1N911,1'17U140!.14171/./714'770771./lAirJ.17vM-VOIT1.11771 

(Risk Champion) ttavC11.17/7171/71/ 5s7771JINEA7tAa7u477.1 (Risk 

Leader) v74-7,7t77allivri3nma-ti  uanivnInena-tiew) 

T4.1Eir.17; 4 5,',trtAt7umpalln1771nouni (Post-Training Support) 	i1.4114  3 fTIM1u1.1 2569 

3 ISin14,9@lJ11-1701JU 	 L111 13.00 - 15.00 11. 

601141.11E1 di'l5f1711.161FM 11f11 cyti1'ivr1-11-ru ILatviilliAl@liqu (Sustaining 



Behavior) 

Fi@n712italqt:iou (Learner's Activity) 

- Group Risk Clinic thwpD@ ,̀..P.mi.  120 tril vi4ali Risk 

Champion li1'Ll uoTwil1111.1 (Pain Points) 3-111Jifl°&',7,AUTIllq.1, 

LLat'b-ignurannTt:rianillig 

- Risk Champion Community & Networking ?I515`prn.rt7fit551117 

9.-n:Ati18-114ti1 nt,IJEneti1azi15 c111.1-GlatiN1,111 LLattlti Best 

Practice 

- Risk Management Resources Sharing i€1/40 	FMLi,: 

tvtivkilanm52-111(Temptates) Li.:Awd-11 Risk Register 

(Best Practice Samples) Tinrinoc,.;,L 

10. tlItTutliC4friorilw.:1A5u 

1. It.',91urILIErtl (Learners) V15trtiw•n-iimlErt.i915 Certificate "Risk Champion" 

will/1E11h (Sornhv.nadir-ii711-1.1.1) atf.c.vinbtALF,:-.4,41i1ovakithnktfi411-rtail.fil 

2. 5.1.A.ICAF1t-miuift% (organizations)1M°3 "illviz.',1:11ErtifIT1111,SEJ3 (Draft Risk Register)" 

e,i-runnn-Xtirilmiiialvlannti'su-ruitlitl-io_itiviauay.Lmluivmm-1-1,11,Sulz4fin7Wivilliti am; lA 

`flMnTolvinunivAuni7v1N "PIFivi" (Partner) t@4uiv11111.1nilion-179-rtilotil 

3. ItIvitnflie.ti-iu (Networks) it9m,Pivti-wPimqufi@r;inunitlivillizimiL'iiEJ,°:;11 vriLal Imual 

4:11,1i@vnivann- 1LIAJ E.11 (Risk Landscape) t@5914n7i1561 



As! 
UNIVERSITY RISK MANAGEMENT CENTER 

t 
( 

University 
R!sk Champion 

OnszauaussnutuagtinUhlsn3lUta'agoavaniLluqcluAntil 

•, 
ainnritid4nisadiadlyinDvcip ,Sandwich Model 

nlu (jug 

ausutuclu5uri 2 -16 nsnoinu 2569 I Dal 09.00 - 16.00 U. 

CIA 	\msniuminEnda nazisvitsulunginwuhiuns 

5gnistt. rosiniutthA) 	Prith)ffinist-nri-niwuuthls 	mals:qnciiti Al hia: 	s:uuaduagurns&witia: 
tia‘mniduQnufinui 	nmiaonaoanniu 	inJusssucinwhis 	in§ati-ffitinurnsfyynnJov 

Qnutinul 	 nyiulkw 	 QflUnflUl 

Day 1 
141.1TIU 11111U11 

Risk Lab Day 2 	Risk Champion 
Support & ysruin.isnwuuros 

Folutaudiunaqn.i 	Networking 



Treat Transfer Terminate Tolerate STEP 4: 3-Month Growth 
Ecosystem 
Ensure sustainability through 
monthly online clinics, a LINE 
community, and a digital resource 
library. 

Master the Risk Champion 
mindset, ISO 31000 standards, 
and tools like PESTEL and 
Risk Matrices. 

Expected Output: 
Initial Risk Assessment 

Table & Priority Heat Map 

STEP 2: 
On-the-Job Application 
(2-3 Week Gap) 
Conduct real-world interviews and 
draft a unit-level Risk Register to 
bridge theory with practice. 

THE MULTIPLIER ROLE: 
Champions act as the vital 
link between frontline 

• operations and central 
risk management. 

Expected Output: 
Draft Risk Register 

(Real Data from Worksite) 

PHASE 3 & 4: 
MASTERY & 
SUSTAINABLE 
SUPPORT 

STEP 3: Response, 
Reporting & Culture 
(Day 2) 

I  

Expected Output: 
One-Page Risk Snapshot 
for Executive Reporting 

Master 4Ts strategies and 
design executive-ready 
Risk Snapshots. 

INFLUENCING WITHOUT 
AUTHORITY: Focus on 

0 soft skills and facilitation 
to build a proactive risk 
culture across the team. 

A*'  
PHASE 1 & 2: 
IGNITION & 

C33 ACTION 
LEARNING 

STEP 1: Foundation & 
Identification (Day 1) 

,14m, e 0  

ISO 

nstwun1stge4tvlaii134 Risk Champion uovawins 

1.1r4VEltgrt MN 	• 
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